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Finance -- Yesterday and Today

"Rethinking Financial Management"
Refractions Research, Hammer and Company 1993

Finance remains preoccupied with the 
roles of bookkeeper, scorekeeper, and 
enforcer; what the line manager needs 

is a financial advisor.



The Squeeze on 
the CFO

CFOs Face Profound Challenges

Continuing data 
integrity issues even 
after clean opinions

Expertise retiring & tough
employment market

Lack of customer knowledge
of costs of services

Business complexity driving
the need for integrated 

control frameworks

Continual pressures to 
reduce costs or reallocate

Demand for more rigorous 
investment decision-making

Now at the table, CFO’s are 
expected to provide more 

strategic expertise

Cobbled-together systems,
choice-limiting infrastructures



Surveys conclude that finance activities are 
focused on "policing" and "scorekeeping"

Source: CFO Magazine
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Internal customers do not perceive value-
added involvement
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Is the CFO a 
business 
partner?

Is the CFO 
involved with the 
business?

What is the 
CFO's primary 
role?

Business Advocate
Corporate Policeman

Comparative Perceptions of the CFO Organization 
% Saying Yes

Finance 
Mgrs.

General 
Mgrs.

Source: PwC "Global 
Finance and Accounting 
Benchmarking"
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Strategic barriers to improving finance

Source: PwC--CFO Architect of the Corporation’s Future



CFO 2000:  The Global CFO As Strategic Business Partner

PricewaterhouseCoopersLLP

Replacement of obsolete financial systems 45%
Integration of financial/non-financial systems 45%
Implementation of new technology such as work flow, imaging 42%
Culture change programs 40%
Common chart of accounts 23%
Introduction of shared service centers 42%
Outsourcing business operations 41%
Simplifying intercompany accounting 41%
Streamlining reporting entities 33%
Reduction in the number of suppliers 34%

Top Priorities for Private Sector CFOs Mirror Yours



The Changing Role of the CFO

“We are always trying to streamline our financial 
systems in the sense of speed, in the sense of 

understanding and simplicity, and in the ability to 
drill down to the get the second or third tier.  

Easily said, but very difficult to do”

Ken Coates, CFO, Ford Motor Credit Company



The Strategic Vision for Finance

FINANCE VISIONFINANCE VISIONFinanceFinance
visionvision

! Generic interfaces 
! Auto-

reconciliation 
between feeders 
and accounting 
systems

! Integrated systems

! Consistent 
systems

! Easier ledger 
maintenance

! Workflow

SystemSystem
ArchitectureArchitecture

! Improved 
ledgers 

! Data 
warehousing

! Information 
access

Strong
Control

Better
Information

Improved
Efficiency

SystemSystem
requirementsrequirements



Decision support
Transaction processing
Specialist finance services

“Shift” “Rift”

80s 90s 00s

Overview of the Future Vision -The 
Organization

CFOCFO



Simplification

What 
improvements
can be made by
implementing 
local
best practice?
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What are some of the key questions in innovative 
service delivery?

Standardization

Can benefits of
standardization 
across
businesses and
geography be
achieved?

Shared
Services

Can shared 
service 
economies 
of scale be 
captured?

Outsourcing

Is 
outsourcing
feasible, 
beneficial 
and outweigh 
additional 
risk?
What should 
be 
outsourced?

Insourcing

Can 
additional 
benefits be 
obtained 
from 
insourcing ?



The Changing Role of the CFO

“The first question is do we have the right 
people to make the transition to a business 

partner?  Finance people need to have a 
business perspective and not just a 

financial perspective”

Ernie Larini, CFO, Warner-Lambert



CFO 2000 survey: What two skills are most valuable in developingthe role of the finance function?

0 20 40 60 80 100 120 140 160

Number of responding CFOs

Problem solving / creativity

Financial accounting / control

Teamwork

Business / line experience

Change management

Financial systems (technology)

Communication / language

Next three years Last three years

Overview of the Future Vision -The Most 
Valuable Skills





What will impact the private sector CFO?

• Speed counts, structure doesn’t

• Brush up on skills:

– technology (42%), operations (16%), people 
(26%), communications, and financial (9%)

• E-business will change everything

• Finance department will shrink (more) (thanks web)

• Web will foster insourcing

• CFO’s must become value arbiter of IT $

• Winners will manage the talent

CFO Magazine, The Outlook, January 2000



What are the Fundamentals?

• Leverage Existing Data and Data Sources

• Innovate through Partnering

• Selling the Family Farm

• Enhance the Analytic Capacities of Finance

• Reform the Budget Process --Blow it Up

• Minimize Costs (know them first!)

• Customer Centric --know what your customers 
want and act on that

• Every Personnel Selection is Key



What CFO’s Must Do to meet these 
challenges!

• Assess Institutional Credibility

– Build capacity and reputation before leaping

• Manage Upwards 

– Is anyone home? Only when the House is on fire?

• Create a Level Playing Field

• Create a simple two year agenda

– Think beyond the clean opinion

• Build or create financial strategic leadership

• Cultivate program champions/partners



Driving the Vision 

Challenges
•  Finance Credibility
•  Data Integrity
•  Systems Architecture
•  People Talent
•  Linking Investments

with Performance
•  Asset & Risk

Management
•  Leveraging

Information

Solutions
•  Analytic Capacity

Building
•  Use Data/Information

for decision making
•  Develop existing talent,

bring in new
•  Use best practices to

manage assets –
common application
approaches

•  Re-evaluate internal
control processes

Vision
•  Focus Finance on

analytic/decision
support

•  Implement new
solutions for non-core
activities (ie.,
accounting and
payments)

•  Fill leadership
positions with
visionaries backed up
by technical talent

•  Its all about
information, its
availability and it
usefulness



Competitive
Enterprise

Management

Transforming the role of finance & the CFO

Driving step-change 
improvement:

– Operation costs

– Asset utilization

– Revenue 
maximization

Creating new operating 

Creating new 
operating models 
for finance:

-Finance Vision / 
Business Partnering
– Shared services / 

BPO

– Skills development

Enterprise 
Performance 
Intervention

Embedding value 
based decision 
making

Leveraging best

practice

Processes & 

Systems

– Process redesign

– Utilizing new 
systems

– Data 
warehousing

– e-government

Finance 
Organization

Transformation



John Barter, CFO, AlliedSignal

"Finance people need to have a view of the outside
world if they want a shot at the table 

where decisions are made."

The Changing Role of the CFO


